Terms of Reference (TOR)

for Designing, developing and upgrading Learner Management SYSTEM INCLUDING SELF learning software   

Accelerating Higher Education Expansion and Development (AHEAD) operation

Project AHEAD/RA2/ELTALESE/PDN/FOA/CON/03 



(AHEAD/RA2/ELTAELSE/PDN/FOA/CON/TOR 03)
1. BACKGROUND 


The existing Faculty Information Management System (IMS) including Learner Management System (LMS) of the Faculty of Arts, University of Peradeniya, is outdated and needs upgrading to meet the most recent IMS and LMS requirements to offer better student participatory experience. Primarily, the existing IMS is inadequate to respond to the most of the tasks of the OBE-LCT practices proposed to be implemented under the AHEAD project. Therefore, sub-activity 3 of the Activity 3 of the ELTA_ELSE (DP), aims to improve the existing Information Management System (IMS) with the most up-to-date functions to record, report, and deliver information in relation to student registration, course registration and management. Moreover, the Activity 3 proposes to establish a central data repository for academic and non-academic members of the FOA and to develop a comprehensive centralized system to accommodate the essential entries by the designated departments and other offices of the faculty. 

2. THE OBJECTIVE OF THE CONSULTANCY 

Activity 3 of ELTA-ELSE (DP) has proposed to improve the existing Information Management System including Learner Management System (3.3). Under this activity, the Information Management System of the FOA will be first reviewed in order to understand the effectiveness of the existing IMS, so that the IMS can be developed and improved. Also, the current LMS will be reviewed and updated while generating separate database for academic and non-academic members. 

The objective of the proposed consultancy is to seek external experts to provide the following services:   

2.1. Review and upgrade the existing IMS and LMS of the Faculty of Arts 

2.2. Develop profile management system for academic members of the faculty 
2.3. Generate database for storing information of non-academic members
2.4. Establish the centralized system to accommodate essential entries by the designated departments and other offices of the faculty. 
3. SCOPE OF THE CONSULTANCY 

The scope of the external expert consultancy covers:  

3.1. Reviewing the existing Faculty Information Management System including Learner Management System;

3.2. Identifying the modules which are already available and need upgrading, or if not available, should be added ( e.g. adding barcode reading facilities, providing an interface to print record book (using a passbook printer) and exam admissions ( using barcode reader), sending emails from LMS and adding online bank payment system- daily ledger update)  

3.3. Generating database for academic members’ to record their teaching, research, and tenure information (Profile management system) 
3.4. Developing database for  storing information of non-academic members 
3.5. Generating centralized system to accommodate essential entries by Departments and other offices of the faculty  

4. KEY TASKS AND RELATED ACTIVITIES

The main duties and responsibilities of the consultancy will be to:

4.1. Review the existing Faculty Information Management System and Learner Management System
4.2. Upgrade the Faculty Information Management System with all required features to accommodate all students’ information   
4.3. Develop profile management  system of the academic members  
4.4. Set up database for  storing information of non-academic members 

4.5. Generate the centralized system to accommodate essential entries by              departments and other offices of the faculty  

4.6. Agree for maintaining and adjusting any deficits arise when running the program for the period of three (03) years.
5. The Documents 

The applicants should ensure to attach the following documents separately:
1. Technical proposal 

2. Financial proposals 

6. DURATION OF THE ASSIGNMENT 

6.1 The interested party should provide an EOI (Expression of Interest) on  


or before 12. 06. 2020, 1200 h.
6.2 The selected party should sign the contract on 24.07.2020.
6.3 The contract will run for FOUR (04) months (Up to 24.11.2020) from the date of signing the contract.
6.4 A draft version of the assignment should be presented on or before 24.09.2020, 1200 h.

7. PAYMENTS AND PAYMENT CONDITIONS

     The mode of payment and conditions are specified below:

7.1 10 % of the total value will be paid after signing the contract 
7.2 40 % of the total value will be paid after accepted of the draft version 
7.3 40 % of the total value will be paid on the submission and accepted of the complete final version
7.4 10 % retention will be kept for the period of one (01) academic year plus three (03) months 

8. REQUIRED QUALIFICATIONS AND EXPERIENCE
The team should consist of the personnel with the postgraduate degree qualifications plus at least five (05) years’ experience in the following areas.

· Software Engineering

· Web Developing

· Management Information Systems

9. REPORTING THE DELIVERABLES 

The consultant shall closely coordinate and report to Coordinator of the Assignment and/or the person or the team request by the Coordinator.

Demonstrations will be made on the request of the Coordinator in addition to the time duration mentioned in this document.

10. COORDINATOR OF THE ASSIGNMENT 

Dr. Malini Balamayuran, Activity Coordinator – Activity 3, AHEAD, ELTA-ELSE, Faculty Development Project, Faculty of Arts, University of Peradeniya.

11. OWNERSHIP OF THE SOFTWARE (WHOLE SYSTEM)

Faculty of Arts, University of Peradeniya
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